2024 Southeast Region Cadet Leadership
School

Operations Order
Activity Director: Shannon Brumfield, LtCol, CAP
Asst. Directors: Capt Michael Piwowarski & 1Lt Anna Vaughn

What: 2024 Southeast Region Cadet Leadership School (RCLS)
When: 22 March — 14 April 2024
Where: In-Person 22-24 Mar and 12-14 Apr at Maxwell AFB, Montgomery, AL & Virtual

Who: Cadets (C/MSgt — C/Maj)

Program Goal: To develop in cadets the Phase Il leadership skills (indirect leadership) outlined in
the Cadet Staff Handbook duty expectations (ref: CAPP 60-13).

Eligibility: Because RCLS addresses skills relating to indirect leadership and company-grade cadet
officer topics, participating cadets need to be cadet officers or cadets on the cusp of officership.
Therefore, students attending RCLS should have completed an encampment and hold the grade of
C/MSgt or higher.

PLEASE NOTE: If the cadet applicant is a senior C/NCO, they must have a letter of recommendation
from their squadron commander or designee as part of their participant application package.

Event Description:

SER/CP will be conducting a hybrid (in-person and virtual) RCLS beginning 22 Mar 2024 and ending
14 April 2024. The 22-24 Mar and 12-14 Apr dates will be in-person. The three weeks in between will
consist of virtual sessions, and some online sessions.

This activity is a hybrid event. You must attend the in-person weekends and virtual sessions to
receive credit for the course.

Location:

In-person: 22-24 Mar & 12-14 Apr - Maxwell AFB, Montgomery, AL
Virtual/Online: MS Teams

Fee:

$100 for students.

Application Procedures/Deadline:

We are finalizing application procedures and will have that information available soon.
Uniform Requirements:

UOD 22-24 March — Students will wear ABUs. Seniors may wear ABUs or corporate equivalent.



UOD 12-14 April —Same UOD as 22-24 March for Friday evening and Sat. For graduation on Sunday,
cadets will wear SS Blues and Seniors may wear SS Blues or the SS Aviator combination.

Please refer to CAPR 39-1 for proper wear of uniform. Senior members, please ensure you are within
regulations for height/weight/grooming standards before wearing ABUs or Blues.

You will also need to bring a PT uniform. There will be a packing list with specific uniform items
published for in-person weekends.

UOD - Virtual/online — ABUs for cadets and either ABUs or corporate equivalent for Seniors.
Arrival:

More information will follow as details have been nailed down.

Meals:

Friday (22 Mar & 12 Apr) — Supper — The responsibility of the student. Bring snacks to have for
breakfast on Sat and Sun. Brunch and supper on Sat and brunch on Sun, are provided by the activity.

Special Notices:

1. There are still details that are being finalized. Please be on the lookout for emails with specific
instructions for registration, payments, and any other activity specific information.

2. The location of this activity is scheduled to take place on a military installation. Due to the
nature of real-world events, participation on a military installation can change as this Civil Air
Patrol activity is considered a non-priority event. Although unlikely, it is possible that our
facilities at the planned installation will become unavailable to us with short notice. The event
staff will work towards providing an alternate location should such a scenario occur.



